Weeks 12 and 13: Advanced Generalist Practice with individuals, families and groups in rural judicial settings.

Kilpatrick & Holland: Chapter 9-Solution – Focused Family Interventions ; Chapter 10-Family Systems Interventions

Scales & Cooper (1999). Family Violence in Rural Areas:  Law Enforcement and Social Workers Working Together for Change in Preserving and Strengthening small towns and rural communities.

Likely the most critical aspect of judicial settings is the close knit community. As with working with law enforcement personnel, a mistake can be quite costly and, as with most of the rural culture, the issue of trust and consistency is paramount.  You are viewed in your totality. If you ‘marry wrong’, if you drive a weird car, if you associate with an outlaw crowd, if you are too left or right politically, if you are prickly in personal settings; this will carry over into your professional practice, making some things impossible.

The next issue is consideration of the political climate of most rural areas. Mostly they are about personal freedoms, less government interference in everyday life (though they can accept federal price supports and some forms of assistance, just don’t tell them what to do or how to do it.) The notion of local school board control is sacred. Related to this is the political substructure. Generally there are a few families who have more money or political influence in seeing things happen. In some cases the issues that drive these families are politically, though they are often related to money. “How does this ultimately impact my business?” is often the lens through which all issues are viewed, even church membership and spouse selection decisions are sometimes made according to this principle. This is all related to how the county and city officials are supported, selected, and monitored. When someone’s child is before the court, often a few phone calls can influence the outcome either through the DA’s office or the county attorney or even the judge can be influenced by whose child it is, positively or negatively.  This issue is true for many urban and rural areas, but in rural areas, these relationships are more exposed and stronger. Politically it can be suicide to take an unpopular stand in loss of political strength, campaign funding, or personal power and influence.

The court tends to more closely reflect the climate of the community due to this closeness. Many rural areas are more hard-line on crime and will support longer sentences, often supporting the concept that out of county, no longer our problem. This creates a harsher atmosphere in the punishment phase of the court process. In urban areas there was, at least for a time, some drift to a ‘tough love’ approach to parenting that encouraged parents to let their children face the criminal justice system alone(reality based approach), spend a couple of nights in jail, and suffer the full consequences for their behaviors. This is particularly unfortunate in a rural court system. Very often even minor offences result in significant legal consequences, long sentences, permanent records, loss of future employment opportunities. In urban areas, it is more likely an offender will receive un-adjudicated probation that will provide some form of punishment, but will go away if the probation is served successfully.  This is more often viewed as ‘soft on crime’ in rural areas.  The issue of probation is also a consideration that is viewed as being soft on crime. Especially troublesome is that in rural areas, it is very likely that any sex offense will result in lengthy incarceration. This makes intervention in sexual abuse cases further complicated. What might be the best approach for a family in an urban area, (full confession by the offender with un-adjudicated probation tied to treatment for both victim, offender and family), will likely result in family disintegration in rural settings.  Very often the social worker is in the position to elicit a confession or at least ownership of responsibility for such offenses during counseling sessions. This places a very great burden on the social work in helping the offender and family sort out what is best for the family. This pulls up some significant ethical issues and could have significant impact on the worker’s credibility before the court. It has cost at least one person’s job that I am aware of in a rural community.

Personal contact with the court is also more likely, both formally and informally. It is much more likely that the judge may ask you to come into chambers to help him with a decision. This is technically illegal for him to have any contact with anyone involved with a case, without the presence of the other attorneys.

Expert testimony is more likely from a therapist in rural areas. In urban areas, a therapist would likely have to have at least a Masters degree, over 10 yrs experience, be published, had course work specific to the question before the court, and have worked extensively (5 yrs +) with clients or situations specific to the issue before the court. This is not true in a rural area. Often you only have to have more experience than anyone else in the courtroom in your area of expertise. This allows you to give your opinion. There is a sense of community intactness in most court. The court wishes to use the community members that are in the community as experts, vs. bringing in ‘experts’ from out of the area. Most attorneys realize this and if they bring someone it, it will often be someone whose credentials are extreme to try to over come this sentiment.  Recognition of ‘expert’ status is subjective and completely up to the judge.

Weeks 13 &14: Advanced generalist with individuals, families and groups in rural school settings.

Required Readings: Garvin: Chapters: 7, 9-14

Anderson & Shaw; Bottomley, et al.; Lieberman; Plasse; Pomeroy, et al.; Powell; Sakai; Schopler et al.; Snowden; Weiner 

Allen-Meares, Washington & Welsh (1996). Chapter 4 – An Ecological perspective of social work service in schools; Chapter 8- Children with disabilities, Chapter 9- Some target groups of children and Chapter 10- Securing equal educational opportunity:  Language, race and sex.  Appendix I- An example of rural practice

Marsiglia, Holleran & Jackson (2000). Assessing the Effect of External Resources on school-based substance abuse prevention programs

Achieving Change Through Therapeutic Groups

The three traditional approaches to social work have been group work, community organization work, and case work.  The approach employed is determined by the nature of the social problem and the time and resources available for solving it.  Social Workers may combine these approaches in dealing with a problem.

Group Workers use group counseling methods designed to help people understand themselves and others better.  They plan and conduct group activities for children, teens, adults, and senior citizens in a variety of institutions and settings.

Community Social Workers are involved in community organizations and coordinate the efforts of political, civic, religious, business, and union organizations to rectify social problems.

Caseworkers interview clients to identify personal or family problems and help them obtain the needed social services, financial assistance, education, or job training.  Caseworkers usually specialize in a particular field, such as health services, or a specific social problem, including delinquency, drug abuse, and poverty. 

School social work is a relatively new phenomenon. Historically the role of the school counselor was to assist with scheduling and handling some discipline issues. 

The history of school social work can be traced to the early 1900s. Building on this long tradition of service, the School Social Work Association of America was formed as a national organization of School Social Workers dedicated to the promotion of the profession. The best school social work services are provided by School Social Workers employed by local education agencies. Those agencies include local school districts, regional school agencies and special education agencies.

Role & Function
School Social Workers provide a vital link among the school, home and community. Most School Social Workers are involved in providing services to all students. Most provide direct services to students and their families including casework, group work and classroom presentations as well as providing crisis intervention and consultation and making referrals to community agencies. School Social Workers are part of the assessment process for special education students as well as often providing direct and indirect services to those students. School Social Workers consult with teachers and administrators and frequently participate on teams within the schools.

Certification and Regulation
The regulation of school social work is a state educational issue. Certification requirements are developed by each state and vary accordingly. S.S.W.A.A. maintains a directory of state information. www.sswaa.org
Educational Requirements
The majority of School Social Workers hold a master's Degree in Social Work, which is the prescribed entry level in most states. Some states, however, do allow entry level at the bachelor's level. 

Salary
Salary ranges from $25,000 to $90,000 depending on educational level and years of experience. Many School Social Workers work the traditional school year. Others work additional weeks, months or year-round. Many are paid according to the teacher’s salary schedule. Tenure is offered to many School Social Workers. 

Median annual earnings of child, family, and school social workers were $31,470 in 2000. The middle 50 percent earned between $24,910 and $40,170. The lowest 10 percent earned less than $20,120, and the top 10 percent earned more than $50,280. (According to the Occupational Outlook Handbook, 2002-03 Edition)

Mobility
Many states have reciprocal agreements regarding the transfer of certification from one state to another. Specific information can be obtained from each state educational agency. S.S.W.A.A. can furnish the address for each state educational agency.

Trends
School social work is currently growing in many states. Funding for school social work positions can be tied to federal dollars and federal mandates. Any changes at the federal level could affect school social work positions. Changes in state funding could also affect school social work positions. The Midwestern portion of the country is currently the strongest area for school social work, but many other states across the country have strong programs. Within states, the level of services provided from school to school varies. A few states make very limited use of school social workers. 

Organizations
Membership in the School Social Work Association of America is open to all school social workers. The membership fee is $75 and student membership is $40. Over half the states have state school social work associations. SSWAA maintains a list of state associations and contact information for those associations on the web site www.sswaa.org A number of state associations have partnerships with SSWAA and those states offer SSWAA memberships at a savings.

Journals
School Social Work Journal
P O Box 634
Algonquin, IL 60102

Journal of School Social Work
Univ. of Northern Iowa
Dept. of Social Work
Cedar Falls IA 50614

Children & Schools
750 1st St. NE Suite 700
Washington, DC 20002

Conferences
A SSWAA School Social Work National Conference is held each spring. Monitor the SSWAA web site for information. 

History of School Social Work
In a 1975 Survey: 940 respondents, 67% female, 85% Caucasian, median age was 46.5, 88% hired by local districts
¨ Direct service.................................90 %
¨ Responsible to a supervisor............20 %
¨ Member of a team........................ 87.5%
¨ Median maximum salary............... $ 17,000
¨ Median minimum salary.............. .$ 9,600

Primary tasks: 
¨ Casework with child and parent 
¨ Collaboration with staff

Problem Areas: 
¨ Too many referrals 
¨ Excessive caseloads
¨ Lack of understanding of SSWers function 
¨ Current state of public schools
¨ Lack of clear cut directions
¨ Lack of resources in the community

In a follow up survey in 1990: 862 respondents, 73% female, 85% Caucasian, 69% w/ 4-6 yr's. experience, 75% saw 50-100 students monthly

Tasks according to importance:
¨ Work with staff & teachers
¨ Work with children & families
¨ Work with other school personnel
¨ Administrative and professional tasks
¨ Community services
¨ Service Priorities
¨ Discipline
¨ Abuse
¨ Attendance
¨ Handicapping conditions
¨ Divorce or separation 
¨ Health 
¨ Substance abuse
¨ Pregnancy
¨ Finances
¨ Suicide
¨ Homelessness

Summary of Important Historical Events

1906. It was during this period that SSWers recognized that their role should be more in tune with the social conditions and social movements and sought changes in school policies that adversely affected the lives of children.

1916. Interpreting to the school, the child's out-of-school life; supplementing the teacher's knowledge of the child...assisting the school to know the life of the neighborhood, in order that they may train the children for the life to which they look forward.

1923. The only practical and effective way to increase the mental health of a nation is through its school system. Homes are too inaccessible....It is for us who represent mental hygiene and its application through social casework to help the school and teacher to see their vital responsibility for an education which shall mean the personal adjustment of the individual through the activities‚of the group.

1925. One of the most important functions was to aid in the reorganization of school administration and of school practice by supplying evidence of unfavorable conditions that underlie children's school difficulties and by pointing out needed change.

1959. More and more systems of education are providing specialized casework services for children who are showing by their failure to use the school experience effectively that they have social and emotional difficulties.

1968. The Kerner Report....analyzed the racial violence of the 1960's and placed much of the blame on public schools and their failure to educate minority children. 

1972. In today's world the focus of social work with pupils must be shifted away from a major emphasis on emotion, motivation, and personality and toward such cognitive areas as learning, thinking, and problem solving. Goals should center upon helping pupils acquire a sense of competence, a readiness for continued learning, and a capacity to adapt to change. In reaction to the Kerner Report, a push occurred to strengthen the school-community link. Proceedings of a national workshop came out in the book entitled The School in the Community.

 
The school is impacted upon by its larger community and societal context. If social supports are not present for children and their families to buffer the consequences of poverty, and other problems, even with the implementation of school reforms proposals- educational success is highly unlikely.
The Role of School Social Workers
· Provide consultation and direct service to teachers, administrators, and children.

· Provide brief counseling to students and families 

· Aid students and parents in accessing counseling, support, and recreation 

· Advocate for students and families with schools and services

· Support the partnership between schools and parents

· Act as a resource to the Alternative Programs on or off campus. 

· Provide leadership in developing and implementing protocols pertaining to risk issues and healthy relationships

· Develop and provide input into Family Life Curriculum and other resources for learners

· Attend ARD’s, IEP, ITP’s and other related planning meetings on children, specific and general.

Present workshops and seminars to teachers and other staff related to social-emotional and risk issues.

School social workers provide services to schools, students and families in situations of risk. This includes such things as:

· Suicidal threats or gestures

· Depression

· Self-harming (cutting, burning, etc.)

· Acute mental health issues in students or parents

· School anxiety / phobia

· Family violence

· Violence incidence or serious harassment

· Substance abuse by student or parents

· Student pregnancy

When a student, teacher or other member of a school community dies, many are affected. It is normal for people to experience emotional or stress reaction after a loss or trauma. Sometimes reactions occur shortly after an incident and sometimes they are delayed. The severity and timing of reactions varies from situation to situation and from person to person, but a social worker can have a significant role in helping others deal with the loss and grieving process. 

Healing occurs most effectively within a community. The community based, school social worker is in the best position to provide advice, support and resources to the school staff, as they have a good knowledge of the community’s culture.

School social workers provide trauma counseling to aid both the individual and community.

Other topics addressed by social works:

· Consultation around parenting issues
· Sibling conflict and behavior management
· Adolescent issues
· Parenting stress
· Strengthening family ties and connecting families to community resources
 Group work in school settings:  In business schools across the United States, one of the most common pedagogical tools is the use of groups and group projects. "Passive" instruction (i.e., lecture only) is considered to be an inferior mode of teaching. In this article, the author suggests that the use of group-based projects as pedagogical tools should be reconsidered. Although the problem of free riding in group projects in the real work environment may be mitigated by other factors, free riding in a classroom can result in higher grades for the relatively less motivated students at the cost of lower grades for industrious students.

    The ability to be a team player is one of the top characteristics that employers desire in a prospective employee. College and university professors across the United States try to introduce students to the benefits of teamwork by assigning group projects. Using a game-theoretic approach, groups and group projects in a classroom setting fail to achieve the expected results. Because of the nature of the classroom setting, not only does the problem of free riding intensify, but it may result in making less motivated students proficient free riders. The models in this study indicate that the use of groups and group projects as pedagogical tools should be reconsidered. The models also indicate that penalizing less motivated students for free riding is not enough. Unless there is a reward for industrious students for carrying the less motivated ones along, the industrious student will be short-changed in terms of grades.  TITLE: A Critical Look at the Use of Group Projects as a Pedagogical Tool SOURCE: Journal of Education for Business 79 no4 213-16 Mr/Ap 2004. 

Week 15: Reviewing advanced generalist practice with individuals, families and groups in rural settings.  Discussion of social workers in others areas of practice within rural communities (i.e. housing and employment services and other support services.)

Intervention Strategies: Socialization, psycho-educational (identity development, skill attainment, social control, rehabilitation), support groups. 

